and proper sanitation by 2010 and electricity by 2012, was a driving factor. As it is 
indicated in the spending patterns, most of our resources have responded to the above 
call. We could not move with the speed that we wanted due to the frastrations 
experienced when coming to revenue collection from residents and Government 
Departments. Further, the allocation of the conditional grants and the linkage of such 
allocations with the DWAF, has seen a number of projects suffering due to withholding 
of funds. The reason being the officials in this department (at the Provincial level) who 
fail to approve the Municipality's technical reports on time. 

The municipality further relied on the local community to increase the payment level for 
municipal services from 88% to at least 94%, as a short term target and 102% as a 
medium target. Due to the global challenges of the economy, our communities were 
affected by the economic down turn. A number of residents lost their jobs due to the 
job cut offs in a number of companies. The reality of the recession led to the approval 
of the adjustment by Council in January, the total of which these financial statements 
are based on. These people further could not support the municipality as they did 
before. The municipality had to support them through, amongst other things, the 
provision of free basic sen/ices and the writing off of irrecoverable debts for those 
identified registered and approved as indigents. The financial statements wili indicate 
the above which according to me, is a positive way of cushioning the poor from the 
impact of the recession. 

As municipalities, we were further, called to implement a detailed programme to 
respond to the imperative to move forward as quickly as possible to build a non-racial, 
non-sexist, united and prosperous South Africa. Such a programme should include 
amongst other things the following: 

- Raise the rate of investment in the first economy 

- To promote the growth of the small and medium business sector 
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- To implement detailed programmes to respond to the challenges of the second 
economy 

- To implement detailed programmes to ensure broad-based black economic 
empowerment 

- To continue with programmes to build a social security net to meet the 
objectives of poverty alleviation 

- To expand access of such services as water, electricity and sanitation 

- To intensify the housing programme 

- To implement additional measures to open wider doors of learning and culture 

- To improve the safety and security of all citizens and communities 

- To ensure that the public sector discharges its responsibilities as a critical player 
in the growth, reconstruction and development of our country. 

The financial statements will show that in order to respond to the above, our Supply 
Chain Management has been developed so as to be biased to the local youth. Thus 
services that could be sourced within the municipal area of jurisdiction are so acquired. 

The manner in which monthly reports on the budget performance are prepared and 
presented to portfolio committees is an indication that the municipality has done well in 
filling the vacant posts in the budget and treasury office. The Council, in each sitting, 
note and approve monthly financial reports and further make an analysis of the status 
of our finances. Challenges, if any, are depicted on time and corrective measures are 
implemented. All this is done due to the visionary leadership of the Accounting Officer 
who keeps everyone on his/her toes in the implementation of the budget. 

Amidst a number of challenges of financial management faced by Municipalities in 
South Africa, I can say with confidence that all our officials work very hard in ensuring 
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that this scare resource is maximally and wisely utilized to the benefit of the local 
communities. Our motto oV Kumnyama Kubomvu Siyanqoba'xs still relevant if one looks 
back at where we come from as a Municipality. We welcome any form of corrective 
measures which will assist us improve our financial management towards 2011. 



CIr. L. Mohlala 
Executive Mayor 


Date: 31 August 2009 



REPORT OF THE MUNICIPAL MANAGER 


INTRODUCTION 

The Emakhazeni Local Municipality Council has during March 2008 reviewed its 
Integrated Development Plan to guide its services delivery operations in the 2008/09 
financial. The municipal Council confirmed its strategic vision to be as follows: 

"A secure environment with sustainable development to promote service excellence, 
unity and community participation resulting in a caring society." 

The Council then reconfirmed Key Performance Areas (KPAs) which were to assist 
implement its vision. 

These five KPAs are as follows: 

1. Service delivery and Infrastructure Development. 

2. Local Economic Development 

3. Municipal Financial Viability 

4. Institutional Transformation 

5. Good governance and public participation 


KPA 1, SERVICE DELIVERY AND INFRASRUCTURE DEVELOPMENT 

Emakhazeni Local Municipality started the 2008/09 financial with inter alia one major 
objective in mind, which is to ensure that all households within the municipality have 
access to water by June 2009. 

In this regard an amount of R 3,5 Million was set aside from the municipal Infra- 
structure Grant (MIG) to fund the installation of boreholes and windmills in the rural 
areas of the Municipality. Since the release of draw downs from the MIG office depend 
on the Department of Water Affairs to approve technical reports that relate to water 
projects, the municipality found itself in a rather difficult financial position because 
DWAF could not approve most of its water related technical reports and as a result the 
MIG office withheld R 4,7 million due to the municipality for apparent persistent under 
expenditure. 
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However, in spite of the R 4,7 million having been withheld, the municipality proceeded 
to install about 58 boreholes in the rural areas for the benefit of about 200 families, 
using its own internal, scarce financial resources. What exacerbated the financial woes 
of the municipality further was the fact that there was a promise of some R 6 million 
from the water for all flagship from the office of the then Premier. This promised 
allocation was to assist the municipality deal with the eradication of water backlogs 
particularly in the rural areas. 

Again, this allocation never reached the municipality due to reasons not known to the 
municipality. Of course, the municipality experienced some financial challenges because 
upon hearing of the R 6 million promise, it the redirected its budget to other equally 
pressing services such as roads, fencing of dumping sites and other services. 

Therefore the following projects have been done with internal funds instead of MIG and 
other grants. 


PROJECT NAME 

BENEFICIARY 

AMOUNT SPENT 

1. Installation of boreholes 

in rural areas 

1 and 2 

R 2 000,000.00 

2. Fencing of Belfast 
dumping site 

1,2 and 3 

R 200,000.00 

3. Installation of service in 
Emgwenya 

7 

R 180,000.00 

4. Installation of services in 

Sakhelwe 

4 

R 300,000.00 

5. Paving of 1 km of road in 

; 

Sakhelwe 

4 

R 500,000.00 

6. Fencing of Dullstroom 
dumping side 

4 

R 200,000.00 

7. Upgrading of Emthonjeni 
volley ball court 

5 and 6 

R 400,000.00 


KPA 2 LOCAL ECONOMIC DEVELOPMENT 

In compliance with section 152(1) of the constitution of the Republic of South Africa, the 
municipality continued to prioritize Local Economic Development as issue number 14 of its 
Integrated Development Plan. The objectives of the IDP issue were encapsulated as 
follows: 
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e To make our area the most popular trade and investment destination . 

* To ensure economic growth in all sector of the economy in order to curb 
unemployment and related negative issues. 

* Creating a safe environment in order to attract tourism development, improve the 
economy and thus create jobs. 

9 To ensure economic growth that is inclusive and contributing to overall human 
development. 

Then the overarching strategy was to organize a summit that should address the 
challenges of the economy and develop strategies to deal with them. As such a summit 
was then held on the of June 2009. 

The challenges that were noted in the main related to the economic meltdown of South 
Africa where even the strong agriculture sector was affected. It was further noted that 
even the big three economic players in the municipality namely Glisa, Assmang and 
Nkomati mines were affected. 

However, there were some positives that were recorded, namely that the local tourism 
businesses experienced some stability and growth. This was attributed to the close 
proximity to Gauteng and that domestic tourist changes their holiday patterns, where 
they preferred taking shorter weekend breakaways instead of long distance holidays in 
order to cut costs. 

Furthermore, some small and medium businesses recorded some growth. These include 
the Belfast Spar, Belfast Shell Garage and other small businesses, most of whom did 
business with the municipality. This growth is in part attributed directly to the decision 
of the municipality such as selling land to the developers of the new Spar, approving 
without delay, the expansion plans by Shell Garage and also making a direct 
contribution to the small businesses by spending more than R 10 million of its 
expenditure budget on local small businesses. 

FINANCIAL VIABILITY 

The realization that the municipality has to be self sustainable has compelled the 
Council to come up with a revenue enhancement strategy. Key components of the 
strategy are: 
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run properly because there are capable managers who are able to run the department 
effectively and efficiently, complying with corporate governance prescripts. 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

The municipality takes corporate governance seriously and in this regard has adopted 
risk based annual audit plan and three year rolling plan. 

Furthermore, it is for management a fundamental objective to ensure that credible 
financial statements are submitted to the Auditor General on time every year in 
compliance with the prescripts of the MFMA. As such management has adopted a 
project called "UKUBAPHAMBILI" meaning striving for excellence or the number one 
spot which guides daily financial management of the municipality. 

In keeping with section 152(l)(e) of the Constitution the municipal makes it a norm to 
consult the public regularly on matter of governance. 

CONCLUSION 


Although the municipality does not have major revenue generating sectors but it is 
confident that it has put good systems in place which will ensure that it continues to be 



Date: 31 August 2009 
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DIRECTOR OF FINANCIAL SERVICES REPORT 


1. OPERATING RESULTS 

Details of the operating results per department, classification and object of expenditure are included in Appendices D and E. The overall 
operating results for the year ended 30 June 2009 are as follows: 


INCOME 

ACTUAL 

VARIANCE 

2007/2008 

2008 

2009 

Unappropriated Surplus - beginning of year 

Operating (Defioit)/Surplus for the year 

Unappropriated Surplus - end of year 

R 

R 

% 

19,483,636.57 

17,381,680.00 

-10.79% 

-2,101,956.33 

-6,422,947.69 

206% 

17,381,680.24 

10,958,732.31 

-37.0% 


DETAILED INCOME STATEMENT ANALYSIS 

APPENDIX E 

ACTUAL 

ACTUAL 

SURPLUS/ 

BUDGET 

NETT 

INCOME 

EXPENDITURE 

(DEFICIT) 

SURPLUS/ 

MOVEMENT 




(DEFICIT) 

ON BUDGET 

2008/9 

2008/9 

2008/9 

2008/9 

2008/9 

R 

R 

R 

R 

R 

RATES & GENERAL SERVICES 

TRADING SERVICES 

52,620,299.96 

55,099,286.15 

-2,478,987.14 

4,300,332.61 

6,779,319.75 

23,433,093.66 

22,834,852.07 

598,242.59 

-4,300,332.61 

-4,898,575.20 

TOTAL 

76,053,393.62 

77,934,138.22 

-1 ,880,744.55 

0.00 

1 ,880,744.55 


ANALYSIS OF OPERATING INCOME AND EXPENDITURE 

ACTUAL 

BUDGET 

VARIANCE 

APPENDIX D 

2008/9 

2008/9 

% 

INCOME 

76,053,393.62 

80,395,375.00 

94.60 

EXPENDITURE 

77,934,137.55 

80,395,375.00 

96.94 


2. CAPITAL EXPENDITURE 


Capital Expenditure on fixed assets during the year amounted to R13 102 121 (R8 552 119: 2008) 


ACTUAL 

2008/9 

R 

BUDGET 

2008/9 

R 

ACTUAL 

2007/8 

R 

VARIANCE 

BUDGET/ACTUAL 

Capital Expenditure 

13,102,121 

10,076,941 

8,552,119 

-30% 


13,102,121 

10,076,941 

8,552,119 



The resources used to finance the fixed assets were as follows: 






ACTUAL 

2008/9 

R 

BUDGET 

2008/9 

R 

ACTUAL 

2007/8 

R 

VARIANCE 

BUDGET/ACTUAL 

Contribution from Income 

2,074,202 

1,122,135 

2,306,016 

-30% 

Loans 

0 

0 

559,100 


General Capital-ward 2/District: Nkangala 

11,027,919 

8,954,806 

5,687,002 



13,102,121 

10,076,941 

8,552,119 



3. EXTERNAL LOANS, INVESTMENTS AND CASH 

External loans outstanding amounted to R4 614 802) as at 30 June 2009 (R2 432 949 in 2008) as set out in Appendix B. 

New loan from Poltimore Trading were taken up as per Appendix B. 

Grants and Subsidies totaling R22 088 672 (R15 960 545 in 2008) were received during the year. 

Investments on 30 June 2009 amounted to R159 883 (R835 478 in 2008). Investments were reduced by R675 595 
More information regarding loans and investments is disclosed in notes 5 as well as Appendix B to the financial statements. 

4. FUNDS AND RESERVES 

More information regarding the funds and reserves is disclosed in notes 1 and 2 as well as Appendix A to the financial statements. 
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DIRECTOR OF FINANCIAL SERVICES REPORT 


5. PROVISIONS 


Tha fofiQwifig pi-ovisions were increased in the 2C07/08 financial year. 


Provi3i>pn Leave Pay 
ProviSron lor Bad Dsbis ; 


2007/2009 

2000/2009 

Nett Increase 

R 1,815.109 

R 2,086,978 

R 271 869 

R 15,866,279 

R 11,733,128 

(R4 133 151) 


6. EXPRESSION OF APPRECIATION 

I am gralalul ici line Executive Mayor, Members of the Executive Committee, Councillors, the Municipal Manager, Heads of Department and the 
staff of the Finance Depadmenl for their support and assistance in the preparaticn of these financial statements. 


7. POST BALANCE SHEET EVEffTS 
No material rrallers in this regard can be reported. 



-wfi c GnoE w ewA La 

CHIEF FINANCIAL OFFICER 
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ACCOUNTING POLICIES 


1. BASIS OF PRESENTATION 


1.1 


1.2 


1.3 


The annual financial statements have been prepared so as to confirm with the standards laid down by 
the Institute for Municipal Financial Officers in the Code of Practice (1997) and the Report of Annual 
Financial Statements (2nd edition, January 1996) 

The financial statements are prepared on the historical cost basis, adjusted for fixed assels expenditure 
as more fully detailed in note 2. The accounting policies are consistent with those. .^ppjied in the 
previous year, except if otherwise indicated. 


The financial statements are prepared on the accrual basis : ; 

• income is accrued when collectable and measurable levy income is accrued wtlin received 


expenditure is accrued in the year it is incurred 


2. FIXED ASSETS 


2.1 Fixed Assets are stated: 


All movable property determined to be on site at 30 June 2008 willbe fegarded as purchased or 
acquired on 1 July 2008, and taken on into the asset management system on that date as the 
date of purchase or acquisition WITFI TFIE EXCEPTION OF Items purchased between 1 July 
2007 and 30 June 2008 which were taken on at the dates of acquisition. 

All moveable property determined to be en site at 30 June 2008 will be valued on fair value as 
on 1 July 2008, and taken on into the asSit management system on that date as the fair value of 
purchase or acquisition. 

All moveable property determined to be'oh site'at-Sjy Jun.e 2008 and purchased between 1 July 
2007 and 30 June 2008 will be valued on'ajdtual cost asjbrt date of purchase between 1 July and 
30 June 2008 and were taken on into th’eiasset m;anagement:»ystem on that date as the fair 
value of purchase or acquisition. 


2.2 Depreciation: 

The balance shown against the heading loans redeemsd and other capital receipts" in the notes to the 
balance sheet is that amount to a provision for deprecipifibn, however, certain structural differences do 
exist. By way of th.eTpro vision" assets are written down over their estimated useful life. Apart from 
advances from the vario.us Council Funds assets may also be acquired through: 

> Appropriations from income, where the full cost of the asset forms an immediate and direct 
charge ;^||n6t. the operating income and it is therefore unnecessary to make any further 
provision fordepTeciation. . 

V .jGrant or donafibi|,',where #»e amount representing the value of such grant or donation is 
.;;im mediately credit^ .to the "loans redeemed and other capital receipts" account. 

2.3 Sale, of fixed property :: : 

All net proceeds from the^fe of fixed property are credited to the Land Trust Fund. 

Net proceellg .from t h^M 'le of all other assets are credited to the Capital Development Fund. 

2.4 Financing ^ 

Fixed assets are financed from different sources including external loans, operating income, 
endowments and internal advances. 

These loans and advances are repaid within the estimated lives of the assets acquired from such loans 
and advances. Interest is charged to the services concerned at the ruling interest rate applicable at the 
time the advance is made. 


3. INVENTORY 

In general, inventory held by local authorities will be of a consumable nature, i.e stores inventory used for 
general repairs and maintenance as well as on capital ©gistruction projects. 



ACCOUNTING POLICIES 


4. FUNDS AND RESERVES 

4.1 Consolidated Capital Development Fund 

The Local Authorities Capital Development Fund Ordinance Number 9 of 1978 requires a minimum 
contribution of 1 % of the defined revenue of the council for the immediate preceding financial year. The 
council's contribution to the Capital Development Fund for the financial year 2007/2008 amounted to 
R 2 002. 

5. TREATMENT OF ADMINISTRATION AND OTHER OVERHEAD EXPENSES 

The cost of internal support services is transferred to the various services. 

6. LEASED ASSETS 

Fixed assets held under finance leases are capitalized. Such asMts are effectively amortised pver the 
term of the lease agreement. \.„ 

■ Lease finance charges are allocated to the accounting^^riods over tf^e^du rati on of the leases, by the 
effective interest rate method, which reflects the extent and cost;of' lease finance utilised in each 
accounting period. 

■ All other leases are treated as operating leases and the relevant rentals are charged to the operating 
account in a systematic manner relating to the period of use-ofithe assets concerned. 

7. INVESTMENTS “ ci ^ 

Investments are shown at a lower of cost or market value if a permanent decline in the value occurred 
and funds are invested in accordance with Section 125 of the Local Authorities Ordinance 1 974 (No. 25 of 
1974) 


8. PROVISION BAD DEBTS: 

We are guided by lASatl'ACI 30); IFftIC 5 (AC138); ED204 and IFRIC 6 (AC 43 9) that cover Provisions, 
Contingent Liabilities arid Contingent;Assets. According to this method we have determined that: 

• Long outstanding:itebts amounting to R .4,809,51 3.25 were directly attributed to clients who were 
now after r es e arch' bias s4fi&d as indigents. ^ 

• Long outstanding deb'tS^^ounting to R 6,935,1 65.62 were attributed to known clients who according 
to our expectations will beiunable to pay the outstanding amounts. 

9. INCOME RECOGNITION 

9.1 Water Billing 

Meters are read on a’fff'onthly basis and are billed accordingly after the monthly levy run and if there 
are any variances, it is then corrected by doing an adjustment to the affected account the month after it 
occurred,- 

9.2 Electricity Billing 

Meters are read on a monthly basis and are billed accordingly after the monthly levy run and if there 
are any variances, it is then corrected by doing an adjustment to the affected account the month after it 
occurred. 


9.3 Assessment Rates 

General rates are levied based on the properly value. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
30 JUNE 2009 

30 - 06-2008 30 - 06-2009 


1. ACCUMULATED FUNDS: 

Capital Development Fund 8,015,073 8,017,075 

Land Trust Fund 5,072,586 5,606,642 

(Refer Appendix A) 13,087,659 13,623,717 


3. LONG TERM LIABILITIES: 

Wesbank Loans 3,174,350 2,879,451 

Opening Balance 3,1 74,350 

Prior period error correction (prospectively): 444,430 

Redemption current (739,329) 

Other Loans 0_ 1 ,735,351 

3,174,350 4,614,802 

Less: Short-term portion 741 ,401 847,1 91 

2,432,949 3,767,611 

(Refer Appendix B) 


4. FIXED ASSETS: 


Fixed assets at the beginning of the 

96,820,415 

105,372,533 

year 



Capital expenditure during the year 

8,552,118 

13,102,121 

Contribution ex operating income 

2,306,016 


1,785,947 

Contribution accumulate profit 

0 


288,255 

Funded through loans 

559,100 


0 

General Capital-ward 2/District: Nkangala 

5,687,002 


11,027,919 

Less: 



Assets written off, transferred or 

0 

0 

disposed of during the year 



TOTAL FIXED ASSETS 

105,372,533 


118,474,654 

Less: 



Loans redeemed and other capital receipts 

(101,168,584) 

(114,808,478) 

Loans redeemed and other capital receipts 


(114,721,780) 

Prior Period error correction (prospectively) 


(86,698) 

Unrealised housing charges 

0 

0 

NET FIXED ASSETS 

4,203,949 

3,666,176 


Doornhoek 344 portion 58 (470 hectares) and Grootsuikerboschkop 124 portion 36 (35 hectares) 
which are situated at Eiandskrans hoiiday resort and the caravan park in Duiistroom respectively 
was provided as security when obtaining a loan from Poltimore Trading with a councii resoiution. 

(Refer to Appendix C ) 


5. SHORTTERM INVESTMENTS: 


Unlisted 0 0 

External 

Inv FNB 62076419508 

Opening balance 263,007 182,357 

Post Year Event (80,650) (131,258) 

Closing balance 182,357 51 ,099 

Inv FNB 74006889065 

Opening balance as Financial Statements 1 ,81 0,230 1 04,653 

Post Year Event (6,010) 0 

Opening Balance as Bankstatement 1 ,804,220 104,653 

Closing balance 104,653 104,653 

Inv FNB 61165004600 

Opening balance 226,426 403,407 

Closing balance 403,407 2,557 

Inv FNB 62178430212 

Opening balance ^ 145,061 

Closing balance 145,061 1 ,574 


TOTAL INVESTMENTS 835,478 159,883 


Local Authorities are required to invest funds which are not 
immediately required with prescribed institutions and the period 
should be such that it will not be necessary to borrow funds 
against the investment at a penalty rate to meet commitments 


6. DEBTORS: 

52,126,649 
1 ,459,794 
8,658,273 
(11,733,127) 
15,892,053 
66,403,642 


7. PROVISIONS: 


Consumer Debtors 52,683,504 

Sundry Debtors 1 ,950,878 

Grants spent not yet received 5,506,497 

Less: Provision for bad debts (15,866,278) 

VAT 11,149,639 

55,424,240 


Leave 


1,815,109 2,086,978 

1,815,109 2,086,978 


CREDITORS: 


Trade Creditors: 

0 


1,523,997 

Unspent Grants 

3,620,640 


698,639 

DME Funds 2007/2008 

58,133 


58,133 

Housing Project 2005 

138,522 


91,692 

Highland Gate (New) 

221 


221 

Grant DBSA 

0 


548,593 

MIG Funds Expenses 

3,316,796 


0 

TMT: Project 

106,968 


0 

Grants received in Advance 

355,000 


950,000 

Debtors received in Advance 

974,157 


1,701,199 

VAT 

13,305,542 


20,470,872 

Unaiiocated receipts 

2,468,565 


3,317,766 

Unspent Award income 

0 


81,361 

Sundry 

124,983 

20,848,887 


594,774 

29,338,608 

CONSUMER DEPOSITS 

Electricity & Water 

1,035,223 


1,143,635 

Sundry Deposits 

0 

1,035,223 


0 

1,143,635 

FINANCING TRANSACTIONS: 

Interest : Earned (External) 

430,233 


196,052 

Interest : Paid (External) 

(483,193) 


(509,252) 


(52,960) (313,200) p 

11. APPROPRIATIONS: 


Appropriation Account: 

Unappropriated Surplus at 
the beginning of the year 

Operating Surplus/(Defecit) 
for the year 

Prior year adjustment 


12. COUNCILLORS REMUNERATION 

Mayor's allowance 

Full-time Councillors 

Councillor's allowance 

Councillor's Pension Fund Contributions 

Total Including Back Pay : 

Back Pay 

Total Excluding Back Pay : 

Actual increase equals 1 1 %. Recommended increase of 1 1 %. 

13. REMUNERATION OF SECTION 57 EMPLOYEES 


Salaries 

Contributions to Pension, UIF, SALGA, Skills and Medical Aid Funds 
Motor and Travelling allowances 
Other Allowances 


19,483,637 

200,197 

(2,302,154) 

17,381,680 


17,381,680 

(1,880,744) 

(4,542,204) 

10,958,732 


451 ,952 
1,258,039 
865,046 
188,706 

2,763,743 
0 

2,763,743 


506,586 

1,340,844 

1,058,647 

201,126 

3,107,203 

151,988 

2,955,215 


Municipal 


Chief Finance 


Other Section 57 

Manaqer 


Officer 


Managers 


273,626 231,999 420,520 

84,961 53,720 103,133 

170,629 145,148 189,671 

69,445 45,163 23,958 

598,661 476,030 737,281 


14. CASH GENERATED BY OPERATIONS: 

Surplus / (Deficit) for the year 

Adjusted for: 

Statutory funds provisions and reserves 
Contributions to bad debt provision 
Interest income 
Prior year adjustment 
Interest paid 

15. Operating surplus before working capital changes 

(Increase) / Decrease in Debtors 

(Increase) / Decrease in other Debtors 

(Decrease) / Increase in conditional grants and receipts 

(Decrease) /Increase in Deposits 

(Decrease) /Increase in Creditors 

Cash Generated by Operations 

16. INCREASE/(DECREASE) IN 
LONG TERM LOANS (EXTERNAL): 

Loans Raised 
Loans Repaid 
(Refer to Appendix B) 


200,197 (1,880,744) 


5,551,581 

843,129 

(430,233) 

(2,302,154) 

483,193 

4,345,712 


14,479,988 

82,070 

(196,052) 

(4,542,204) 

509,252 

8,452,310 


(4,278,41 3) 
0 
0 

46,264 

2,655,814 

(1,576,334) 

2,769,380 


(10,979,403) 

0 

0 

108,411 

8,489,721 

(2,381,270) 

6,071 ,042~ 


559,100 1,735,351 

(567,153) (739,329) 

(8,053) 996;0^ 


65 


17. (INCREASE)/DECREASE IN EXTERNAL 
CASH INVESTMENTS: 

Investments Made 1,464,185 675,595 

1,464,185 675,595 


18. (INCREASE)/DECREASE IN 
CASH: 

Cash balance at the beginning of the 
year 

Less: Cash balance at the end of the year 


19. CAPITAL DEVELOPMENT FUND 

Outstanding advances to borrowing services:- 
Accumulated Fund 
Less: External Investments 

(Refer to Appendix A and B for more detail) 

20. SHORT TERM ASSETS 

Inventory 

21. BANK CASH AND OVERDRAFT BALANCES 

Cheque account (Primary Bank Account) 

First National Bank - Belfast 
Account nr: 62028195510 

Opening balance cashbook at the beginning of the year 
Closing balance cashbook at the end of the year 
System rollover on cashbook 

Nett effect: Closing balance cashbook at the end of the year 

Bank Statement balance at beginning of the year 
Bank Statement balance at the end of the year 
PETTY CASH 

Balance at beginning of the year 
Balance at the end of the year 

22. SUMMARY OF DEBTORS BY CUSTOMER CLASSIFICATION 

Current 
30 days 
60 days 
90 days 
1 20 days 

150 days and over 
Total Consumer debtors 

23. GOVERNMENT GRANTS AND SUBSIDIES 

Municipal Systems Information Grant (MSIG) 

Financial Management Grant (FMG) 

National Energy Regulator Grant (NER)/(DME) 

Municipal Infrastructor Grant (MIG) 

Development Bank of South Africa (DBSA) 

Total Grants received excluding Equitable Share 


(1,744,371) (3,610,906) 

(3,610,906) (8,966,161) 

1,866,535 5,355,255 


8,015,073 8,017,075 

(6,442,586) (6,444,588) 

1,572,487 1,572,487 


485,313 494,920 

485,313 494,920 


(1,744,371) (3,610,906) 

(4,486,970) 8,966,161 

876,063 0 

(3,610,906) 8,966,161 


339,494 262,576 

262,576 1,360,608 


4,835 4,835 

4,835 8,011 


2,476,183 

1,407,216 

201,515 

983,864 

956,564 

45,642,603 

51,667,944 


2,871,932 

1,515,359 

933,763 

934,268 

1,169,385 

42,817,955 

50,242,662 


734,000 
1,500,000 
3,638,693 
6,157,698 
0 

12,030,391 


735.000 

1.500.000 
0 

1.670.000 

700.000 

4.605.000 


There was no amount budgeted for the DBSA Grant and the MIG as no conformation 

was received of the amount to be received by the time the Budget & Adj Budget were approved. 

24. ADITIONAL DISCLOSURE IN TERMS OF 
MUNICIPAL FINANCE MANAGEMENT ACT 

AUDIT FEES 
Opening balance 
Current year 

Amount paid current year 
Total 

TAXES, LEVIES, DUTIES, PENSION AND MEDICAL AID CONTRIBUTION 
No amounts oustanding can be reported of on 30 June 2009. 

CONTIGENT LIABILITY 

No contigent liabilities can be reported on 30 June 2009. 

CAPITAL COMMITMENTS 

No capital commitments can be reported on 30 June 2009. 

25. IRREGULAR EXPENDITURE 

2007 

For the undermentioned service providers all the correct supply chain management procedures 
were adhered to except that no formal contracts were entered into, and between the contracting parties 

2008 

Penalty Charges paid for the early release of money from the investment account 

Opening Balance 

Penalty Charges: Penalties paid on Investment Account for eary releases 
Irregular expenditure condoned by council 

Closing balance 

26. FRUITLESS EXPENDITURE 

2008 

Penalty Charges paid late payments of creditors 
2009 

Payments made for court orders received by ELM 
Opening Balance 
Fruitless Expenditure 
Closing Balance 


0 

705,840 

(705,840) 

0 


3,817,389 

5,786 


3,823,175 


1,954 
0 

1,954 


0 

549,874 

(549,874) 

0 


3,823,175 

(3,817,389) 

5,786 


1,954 

226,749 

228,703 
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EMAKHAZENI LOCAL MUNICIPALITY 
ANALYSIS OF FIXED ASSETS 
30 JUNE 2009 


APPENDIX C 



Expenditure 

SERVICE 

Budget 

Balance at 

Expenditure 

Written off, 

transferred or 

disposed of 

Balance at 

2008 


2008/2009 

30-06-2008 

2008/2009 

during the 

year 

30-06-2009 


5,635,625 


3 , 624,205 



0 

0 

0 

14,809 

0 

0 

0 

4,249 

0 


RATES & GENERAL SERVICES; 

COMMUNITY SERVICES: 

Assessment 
Health Services 
Forestry 
Public Works 

Management Services/ Administration 

Council's General 

Planning, Environment & Housing 

Economic and Social Services 

Municipal Manager 

Finances/Treasurer 

Town Clerk 

Town Estate 

Workshop 

Cemetery 

Registration Authority 
Stores 

SUBSIDIZED SERVICES: 

Market 

Library 

Fire Protection 
T raffic 

Civil Building 
Abbatoir 

Sport & Recreation 
Parks & Pavements 
Swimming Pool 






74,276,386 


39 , 661,632 


0 

107,084 

12,500 

21 , 236,953 

443,932 

11 , 111,218 

2 , 781,832 

1 , 805,989 

233,315 

738,610 

480 

628,034 

368,805 

190,972 

0 

1,908 


9 , 643,957 


451,116 

42,118 

15,777 

436,244 

4 , 379,647 

0 

4 , 055,085 

199,123 

64,847 


69 


Expenditure 


SERVICE 


Budget 


2008 


2008/2009 


ECONOMICAL SERVICES; 


Cleansing 
Licencing 
Holiday Resort 
Sewerage 


2,916,494 TRADING SERVICES; 


1,992,361 


258,330 

0 

0 

1,734,032 



377,028 

Electricity 

0 


2,539,467 

Water 

6,419,720 



0 HOUSING: 0 


0 

Housing 

0 





8,552,119 

TOTAL FIXED ASSETS 

10,076,941 



LOANS REDEEMED AND OTHER CAPITAL 
RECEIPTS: 

Loans redeemed & Advances 
Contribution ex operating income 
General Capital-ward 2/District: Nkangala 
General Capital 
Donations 

Prior Period error correction (prospectively) 


NET FIXED ASSETS 


W 
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Balance at 

Expenditure 

Written off, 
transferred or 

Balance at 



disposed of 


30-06-2008 

2008/2009 

during the 

30-06-2009 



year 



22,687,444 


1,201,908 

0 

0 

21,485,536 


37,503,364 





16,263,851 

21,239,513 



0 


0 


16,263,851 


6,694,904 


0 


27,934,417 


105,372,533 



13,102,121 


0 


118,474,654 


101,168,584 


13,639,894 


114,808,478 


101,168,584 

3,758,486 

13,523,764 

9,979,193 

68,369,857 

5,537,284 

0 





4,203,949 
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EMAKHAZENI LOCAL MUNICIPALITY 

ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 
30 JUNE 2009 


2008 


2009 

2009 

ACTUAL 


ACTUAL 

BUDGET 

R 


R 

R 


INCOME 



15,960,545 

Grants and subsidies 

22,088,672 

19,077,773 

10,272,274 

Assessment Rates 

9,261,991 

8,949,614 

13,866,973 

Sale of Electricity 

15,994,440 

19,990,027 

6,875,767 

Sale of Water 

7,169,234 

6,955,117 

3,433,399 

Refuse Removal Services 

4,646,554 

3,775,909 

4,145,246 

Sewerage Services 

4,705,239 

4,415,035 

7,380,029 

Other Income 

12,187,263 

17,231,900 


61,934,233 76,053,394 80,395,375 


EXPENDITURE 

25,899,386 Wages and allowances 28,787,726 29,408,684 


28,277,612 

General Expenses: 

41,198,303 

43,402,574 

8,060,486 

20,217,126 

* Bulk water purchases 

* Bulk electricity purchases 

* Other general expenses 

12,667,180 

28,531,123 


12,733,573 

30,669,001 

- 

General Expenses not classified 

- 

- 

4,200,676 

Repairs and maintenance 

4,913,581 

5,212,682 

1,050,346 

Capital Charges 

1,248,581 

1,249,300 

2,306,016 

Contributions to Fixed Assets 

1 ,785,947 

1,122,135 

- 

Contributions to Funds 

- 

- 

61,734,036 

Gross Expenditure 

77,934,138 


80,395,375 

- 

Less: Amounts charged out 

- 

- 

61,734,036 

Net Expenditure 

77,934,138 


80,395,375 
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APPENDIX E 



EMAKHAZENI LOCAL MUNICIPALITY 

DETAILED INCOME STATEMENT 
for the year ended 
30 JUNE 2009 


2007/8 

2007/08 

2007/08 

2008/09 

2008/09 

2008/09 

2008/09 

ACTUAL 

ACTUAL 


ACTUAL 

ACTUAL 

SURPLUS/ 

BUDGET 

INCOME 

EXPENDITURE 

(DEFICIT) 

INCOME 

EXPENDITURE 

(DEFICIT) 

SURPLUS/ 

(DEFICIT) 

R 

R 

R 

R 

R 

R 

R 


40,969,403 


47,038,929 


(6,069,526) RATES & GENERAL SERVICES 


52,620,300 


55,099,286 


(2,478,987) 


4,300,333 


33,156,439 


10,272,274 

39,580 

280,000 

10,916 

73 

128,322 

1,461,198 

851,429 

0 

15,396,545 

510,783 

4,205,319 

0 

0 

0 


3,651,919 


13,873 

40,213 

3,468,470 

431 

128,279 

79 

574 


36,325,936 


0 

186,009 
418 
1,813,625 
1 ,477,235 
4,513,577 
462,584 
6,811,828 
4,116,901 
3,861,500 
6,404,358 
4,036,705 
304,262 
0 

2,336,934 


7,118,973 


357,409 

134,538 

3,733,364 

240,601 

36,266 

9,848 

2,606,947 


(3,169,498) 

COMMUNITY SERVICES 

42,642,824 


10,272,274 


Assessment Rates 


9,261,991 


(146,429) 


Cemetry 


48,095 


279,582 


Forestry 


0 


(1,802,709) 


Social Development 


9,157 


(1,477,161) 


Health Services 


0 


(4,385,255) 


Public Works 


16,100 


998,614 


Urban Development 


619,694 


(5,960,399) 


Council's General * 


2,605,515 


(4,116,901) 


Administration / Management Services 


0 


11,535,045 


Municipal Manager 


19,719,325 


(5,893,575) 


Finance / Treasurer Finance 


945,388 


168,614 


Traffic & Licencing 


9,417,560 


(304,262) 


Workshop 


0 


0 


Town Secretary 


0 


(2,336,934) 


Stores 


0 

(3,467,053) 

SUBSIDISED SERVICES 

5,243,942 


(343,536) 


Library 


9,592 


(94,325) 


Parks Chalets 


85,391 


(264,894) 


Cleansing Service 


4,646,847 


(240,170) 


Fire Services 


0 


92,013 


Civil Buildings 


501,558 


(9,769) 


Swimming Pool 


554 


(2,606,373) 


Parks & Pavements & Grounds 


0 





43,888,519 


0 

173,328 
24,232 
2,642,006 
1 ,472,234 
4,130,939 
853,256 
6,557,420 
4,382,511 
4,252,484 
8,576,735 
7,565,844 
190,008 
0 

3,067,521 


7,793,666 


338,896 

145,272 

4,462,256 

343,790 

112,855 

260 

2,390,337 


(1,245,696) 


1,566,526 

9,261,991 




(8,949,614) 

(125,233) 




147,103 

(24,232) 




40,371 

(2,632,849) 




2,792,300 

(1,472,234) 




1,054,530 

(4,114,839) 




4,344,793 

(233,563) 




(1,734,429) 

(3,951,906) 




7,031,751 

(4,382,511) 




4,589,473 

15,466,841 




(14,104,851) 

(7,631 ,347) 




2,994,458 

1,851,716 




124,279 

(190,008) 




136,213 

0 




0 

(3,067,521) 




3,100,148 

(2,549,724) 


3,751,294 

(329,304) 




348,389 

(59,881) 




125,390 

184,591 




691,034 

(343,790) 




333,567 

388,703 




(310,804) 

294 




(1,451) 

(2,390,337) 




2,565,169 





w 

w 


w 
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2007/8 

2007/8 

2007/8 

2008/09 

2008/09 

2008/09 

ACTUAL 

ACTUAL 

SURPLUS/ 

ACTUAL 

ACTUAL 

SURPLUS/ 

INCOME 

EXPENDITURE 

(DEFICIT) 

INCOME 

EXPENDITURE 

(DEFICIT) 


R R R R R R 





ECONOMICAL SERVICES 

Sewerage 

HOUSING SERVICES 





0 


0 


0 

Housing 

0 


0 


0 


20,964,830 14,695,107 6,269,723 TRADING SERVICES 


14,049,164 

6,915,666 


11,145,430 

3,549,678 


2,903,734 

3,365,989 

Electricity 

Water 

61,934,233 

61,734,036 

200,197 

TOTAL 


(2,302,154) Appropriations for 


23,433,094 22,834,852 598,243 


16,191,220 


18,221,363 


(2,030,143) 

7,241,874 


4,613,489 


2,628,385 


76,053,394 77,934,138 (1,880,744) 


year (4,542,204) 


(2,101,957) Net Surplus / (Deficit) for the year 

Unappropriated Surplus / (Deficit) at 
19,483,637 the beginning of the year 


Unappropriated Surplus / (Deficit) at 
17,381,680 the end of the year 


(6,422,948) 

17,381,680 


10,958,732 


* Council and General Include income from vote 921/600545 



2008/09 

BUDGET 

SURPLUS/ 

(DEFICIT) 

R 


(1,017,487) 


(1,017,487) 


(4,300,333) 


(1,807,356) 

(2,492,977) 
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EMAKHAZENI LOCAL MUNICIPALITY 


APPENDIX F 



STATISTICAL INFORMATION 
for the year ended 
30 JUNE 2009 


STATISTICAL INFORMATION 

2008 

2009 

ELECTRICITY 



Number of consumers (Commercial & Residential) 

8,006 

8,895 

Units bought ( kWh) per annum 

43,731,811 

45,777,634 

Cost per unit bought ® 

0.21c 

0.27c 

Units generated by municipality ('000 kWh) per annum 

0 

0 

Cost per unit generated ® 

0 

0 

Units sold 

22,702,509 

28,834,854 

Cost per unit sold 

0.57c 

0.57c 

Units lost in distribution (kWh) per annum 

0 

0 

Units distributed as a free basic service ( kWh) per annum 

2,368,080 

3,202,200 

Number of pre-paid meters installed 

6,449 

6,738 

WATER 



Number of consumers (Commercial & Residential) 

10,773 

11,197 

Units sold 

3,079,024 

3,212,601 

Cost per kl sold 

R 2.71 

R3.76 

Units distributed as a free basic service kl per annum 

686,649 

806,184 

SEWERAGE AND SANITATION 



Number of consumers 

11,630 

1 1 ,860 

Flush toilets connected to a public sewerage system 

9,294 

9,502 

GENERAL STATISTICS 



Population 

47,907 

56,800 

Surface area in hectares 

52,730 

52,730 

Valuation of taxable and non-taxable property 



Number of employees 

296 

317 
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CHIEF FINANCIAL OFFICERS REPORT 


OVERVIEW 

The year 2008/09 were guided by our past achievements. It warrants mention that we have 
achieved the following for the past financial book-years: 


- Since 2000/1 book year up to the 2004/5 book year the municipality were awarded qualified 
financial statements. 

- An unqualified audit report for 2005/6 book year 

- An unqualified audit report for 2006/7 book year. 

- An unqualified audit report for 2007/8 book year. , / 1 • 

- A draft unqualified audit report 2008/9 book year.' , 


This achievement was not easily attained. It required consistent focused effort to recover basic 
degenerated systems and procedures and ^Sfter recovery, sust^ .viability in order to be able to 
attend to more evolved accounting procedures. 


Once these procedural matters have been stabilized, it allowed us to attend to the academic and 
intellectual quality of our financial statements and status. 


SPECIAL PROJECTS 

We have not waived from our previous procedures and projects, but have indeed solidly 
established the following projects and expanded on them. The projects are: 


Project Name 

Project description 

Status 

Software Update 

Consistent upgrading of accounting software and 
updates 

Current 

Cash flow 

Yearly cash flow projection as well as quarterly, 
monthly, ad-hoc and daily. 

Current 

Revenue enhancement 

Revenue collection. 

Data analysis and data cleansing. 

MPRA 

Current 

Current 

Current 

Ukhuba Phambili 

Every month end is a year end 

Detail analysis of checklist of procedures 

Current 
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FINANCIAL STATEMENTS 

The financial statements attached hereto are clear and precise in terms of the status of the IMFO 
presentation of: 


The Balance Sheet as at 30 June 2009. 

The Income Statement for the year ended 30 June 2009. 
The Cash flow statement for the year ended 30 June 2009. 
The notes to the financial statements 30 June 2009. 


This set of financials is the last pure IMFO set of statements. We are currentl\r gRde rqoinq the 
conversion process to GRAP compliance. The conversion is expected to be completed by 30 June 
2010. T" 

The only delay expected is the implementation of GRAP 17, assets, for which requests for funding 
were submitted and awaiting approval. - 


AUDITOR GENERALS REPORT 


The financial statements were submitted on 3l August 2009 and the auditor General draft 
unqualified report received on 23 November 2009. The draft unqualified report is part of this 
report. 

In this regard it warrants mentioning that an interim audit were conducted during June 09 to July 
09 and due to Project Ukhuba Phambili various audit matters regarding the financials were cleared 
out even before official submission to the Auditor General. 


We express our appreciation to the Auditor General and his staff for the inter actions that occurred 
and sharing of information. In our opinion a inter-departmental relationship exists that is exemplary 
and conducive to minimum operational disruptions of the financial department. 

OTHER MATTER CLARIFYING THE FINANCIAL STATEMENTS 


It is perhaps prudent this year to indicate matters of operational importance in order to support the 
interpretation of the Financial Statements and thus portray a far clearer picture of the challenges 
facing our local Municipality. 


76 




We are indeed not unique and alone in facing these challenges but our persistent financial viability 
is secured by our constant management of prudent financial systems. 


Cash Flow of the Municipality 


The cash flow of the municipality is under continuous pressure and only by persistent management 
thereof we are achieving 



- The monthly spending commitments our municipality 

- The utilization of the revenue at the disposal of the municipaEy:.: 

- And the minimization of risk and debt servicing costs. * ’ 

From 1 July 2009 to end November 2009 a deliberate attempt were done in order to catch up with 
the payment of creditors. This was accommodated in conjunction with attaining monthly 
commitments. This placed a burden on cash reserves; . however we are now satisfied that the 
scheduling of creditors is on time and within reasonable payment timing. 


The following graph is a clear indication of the trend of our cash flow since 2007. 



Our 32 dayymoving average cash on hand were steadily declining during the book year as 
indicated by the solid white line. This was primarily due to the fact that we paid MIG projects from 
our own funds in advance of receipt of the allocation. This is clearly indicated by note 6 stating 
"Grants spend not yet received" to the amount of R 8.6 million. 
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These advances were indeed received just after year end. The effect on cash on hand is clearly 
depicted on the graph by the sharp rise of cash reserves since 1 July 2009. 


ASSESMENT ON THE ARREARS ON MUNICIPAL TAXES AND SERVICE CHARGES 

Consumer debtors are sated at R 52 126 649.00 as at 30 June 2009 and shows no real progress in 
decline. 


This matter is receiving the persistent attention of the income department. During the year under 
review a data cleansing exercise were conducted. The result. was the following draft findings as 
submitted and noted by Council recently. 


During our reviews and data investigations we have discovered, a while ago that our debtor's book 
is clustered with a certain amount of junk data. 

We are now in the final stages of data deansing and the following types of database errors were 
discovered. In each case we state the type of the error, the quantity of the accounts as well as the 
possible overstatement. 


DATABASE INFORMATION 

Quantity of accounts 

Debtors book baiance 

Master database 30 sep 09 


15 207 

53,017,754.28 

Type of error in database 

Quantity of accounts 

Amount of 

overstatement 

Items returned by post unknown address 

604 

(930 109.00) 

Accounts identified as errors by senior clerks 

3 604 

(6 542 150.36) 

Accounts defined as duplications of existing 

572 

(985 321.35) 

Reconsidered debtors 

; balance on 30 sep 09 

10 427 

44 560 173.57 


4 780 accouhts Were unnecessarily printed and posted on which we paid postage. All these items 
are now marked inactive, not printed and not posted. The monthly amount incurred in savings 
amounts to R 12 156 per month or R 145 876 per year. 

The 4 780 accounts are held in suspense for final review. 

4 780 accounts were erroneously billed every month and it inflated our debtors account 
outstanding which created wrong management information. 
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When the spread of payments were analyzed a few months ago certain deductions were made on 
incorrect information and the percentage of nonpayment of accounts would have been distorted. 
After this exercise a more accurate deduction can be made. 

We are still investigating other errors and it is not impossible that others may be found. 


The preceding will result in a far more accurate debtor's book indicating real values outstanding 
and realistically assist with cash flow projections. 


This investigation will be completed by 30 June 2010 and it will naturally result in a sharp decline in 
the debtor's book. 


CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE AUDITOR 
GENERAL ON THE 2008/9 FINANCIAL STATEMENTS. 


Item 10 fruitless and wasteful expenditure. 

Item prepared for January 2010 
council sitting for approval. 

Annual report not submitt( 
statements. 

3d with-fina.ncial 

This queryTs dealt with as prescribed 
i-dy the MFMA' action 121. (1) Every 
municipality and every municipal entity 
. must for; :each financial year prepare 
an annual report in accordance with 
this Chapter. The council of a 
municipality must within nine months 
after the end of a financial year deal 
with the annual report of the 
municipality and of any municipal 
entity under the municipality's sole or 
shared control in accordance with 
section 129. 

Audit committee not functional 

The audit committee is now operating 
according to prescriptions and the act. 

Internal Audit functioning 
audit plan. 

/vithout approved 

Audit plan now approved by the 
Council and the Audit committee 

Internal audit not substantially fulfilling its 
duties. 

Internal audit is now substantially 
fulfilling its duties. 

A risk assessment was not done 

A full risk assessment were conducted 
by the MM, approved by the Audit 
Committee and approved by Council. 
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CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE AUDITOR 
COMMITEE 

The major issues discussed by the Audit Committee were in relation to the submission of financial 
statements prior to submission to the Auditor General. 

The financial department is in the process of procuring and deployment of a software package that 
will enable the financial department to present financial statements extracted from the Munsoft 
system at any given time. It will also further enable us to electronically generate all reports 
required by National Treasury. 


ANALYSIS OF CONDITIONAL GRANT SPENDING 


Unspent Conditional Grants 

TOTAL 

Emakhazeni 



ELM 

R'OOO' 


Number 

Total 

unspent 



Municipality 

R'OOO' 

Local Government Financial Management Grant 

National Financial Year 

:(kiglnal allocation 

3750.00 

Adjustment 

0.00 

Revised :aJljocation 

3750.00 

Amounts received or transferred 

3750.00 

Actual Expenditure 

3856.89 



Actual Unspent 

-106.89 

Municipal Systems Improvetn^^^gramme 

1 National FinanclaliYear 

Original allocation 

2937.00 

Adjustment 

0.00 

Revised alllocation 

2937.00 

Amounts received or transferred 

2937.00 



Actual Expenditure 

2654.11 



Actual Unspent 

282.89 

Municipal Drought Relied funds (DWAF) 

National Financial Year 

Original allocation 

0.00 

Adjustment 

800.00 

Revised alllocation 

800.00 

Amounts received or transferred 

0.00 

Actual Expenditure 

0.00 



Actual Unspent 

0.00 

National Electrificatior^^^ramme (Municipal) 

National Financial Year 

Original allocation 

8181.00 

Adjustment 

■1542.00 

Revised alllocation 

6639.00 

Amounts received or transferred 

6638.69 

Actual Expenditure 

6638.69 



Actual Unspent 

0.00 

Integrated National Electrification Programme: 
ESKOM 

National Financial Year 

Original allocation 

1722.00 

Adjustment 

-324.00 

Revised alllocation 

1398.00 

Amounts received or transferred 

1398.00 

Actual Expenditure 

1398.00 



Actual Unspent 

0.00 
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Equitable Share 

National Financial Year 

Original allocation 

52466.00 

Adjustment 

0.00 

Revised alliocation 

52466.00 

Amounts received or transferred 

21870.00 

Actual Expenditure 

21870.00 



Actual Unspent n 

0.00 

TOTAL 

National Financial Year 

Original allocation 

64,514 

Adjustment 

-324 

Revised alliocation 

64,190 

Amounts received or transferred 

29,955 

Actual Expenditure 

29,779 



Actual Unspent 

176 
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CHAPTER 5: FUNCTIONAL SERVICE DELIVERY REPORT 


TABLE OF CONTENTS 


FUNCTION 

SUB FUNCTION 

PAGE 




Finance and Administration 

Finance 

Human Resources 



Community and Social Services 

All inclusive 



Health 

Clinics 




Public Safety 

Police (Traffic) 



Waste Management 

Sold Waste 



Water 

Planning and Development 


Water. Dis 

Economic 

tribution 

Development 


Electricity 

Water 


Electricity Distribution 

Street Lighting 

Water Distribution 
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EMAKHAZENI LOCAL MUNICIPALITY 
GENERAL INFORMATION 


Reporting Level 

Detail 

Total 


REFER TO CHAPTER ONE 

1.1. Mayor's foreword (Honourable CIr Linkie Mohlala) 



1 .2. Statistical information 




Key Performance 
Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 

Performance ^ ^ 

Current 

Target 


REFER TO CHAPTER ONE ~ 

1 .3. Executive Summary 4 fr 
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Function: Executive and Council 

Sub Function: N/A 


Reporting 

Level 

Detail 

Total 

Overview: 




Description of 
the Activitv: 

The activities of the executive and Councii witin the 
Municipality include the foUowino: 

Mayoral Committee 

Section 79 Committees 

Municipal Manager 

Speaker 

Mayoral Office 

Communitv Participation 


^ W 

Analysis of the 
Function: 

1 

2 

-i-n-r 

A 

Councillor detail: 

Total number of Councillors 

Number of Councillors on Executive Committee 

13 

3 


Ward detail: ■ 

Total number of Wa 
Number of Ward. Me 

rids 

ffitinqs 

7 



... - ^ 




7 ^ 


Key 

Performance 

Area 

Performance During the Year, Performance 
Targets Against: Actual Achieved and Plans to 
Improve Performance 

Current 

Target 

Council Meetings 

Of the 10 planned meetings, all were held 



Mayoral 

Committee 

Of the 22 planned meetings, all were held 





Planned 

Held 

Section 79 

- 



Committee 




meetings 

Finance Committee 

12 

9 


Community and Technical Committee 

12 

12 


Corporate services Committee 

12 

12 
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Function: Finance and Administration 

Sub Function: Finance 


Reporting Level 


Detail 



Total 


Overview: 


Includes all activities relating to the finance function of the 
municipality. Note: grants information should appear in 
Chapter 4 on Financial Statements and Related Financial 
Information . 


See attached 
document 


Description of the 
Activitv: 

Analysis of the 
Function: 


The function of finance within the municipality is administered 
as follows and includes: 


Debtor billings: number and value of monthly billings: 

Note: create a suitable table to reflect monthly billed and 
received (against billed) across debtors by function (eg: wate 
electricity etcl t. 


Debtor collections: value of amount received and interest: 
Note: create a suitable table to reflect amount received from 
that month's billings plus interest from the previous month 
across debtors bv function ,i+? 


Debtor analysis: amount outstanding over 30, 60, 90 and 12%^ 


- Total debts outstanding over 3j 
across debtors by function (e^ 
Write off of debts: number ani 

- Total debts written off each m' 
function (eg: water, electricity eU 
Property rates (Residential): 


60, 90 and 120 plus days 
ter. electricity etc) 
ue of debts written off: 
ith across: debtors by 


R 28, 365, t 
Ref - 

Worksheet 


R 33,574,630 
Ref - 

Worksheet 
NONE 


R51667944 


Current 

2476183 

30 

1407216 

60 

201515 

90 

983864 

120 

956564 

150+ 

45642603 


NONE 

NONE 

10773 


Reporting Level 


Detail < 


Total 


Regional Service 
Property valuat 

- Year of last valuation 

- Regularity c i 


10 


il 



RSC) levies:- 


ouseholds all 



1999 

Every four 
years 


IndigM^Rlicy: 

- Quantity (numberj 
Creditor Payment,. 

Note: create a suitable table to refl&t the five largest 

■rs indivi ^^My . with the amount outstanding over 30, 
^ 120 Dius days 
CredfE Rating: 

List here^ ^^t her your Council has a credit rating, what it is, 
from whorf ^^w as proved and when it was last updated 


1122 
R (000s) 
NONE 


Note: Createfc^suitable table to reflect the balance of each 
external lo MW at the beginning of the year, new loans raised 
during the year and loans repaid during the year as well as 
the ba lahy e at the end of the year. Interest rates payable on 

13 Delayed and Default Payments: 

List here whether Council has delayed payment on any loan, 
statutory payments or any other default of a material nature 


R (000s) 
NONE 


637374 


NONE 


NONE 


646554 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

Financial Viabiiity 
and Corporate 
Governance 





Overview: 

The Department is responsible for Human Resource, 
Recruitment, selection, skills, development,induction, 
oerformance Manaoement Svstem. 



Analysis of the 
Function: 

Organising of all Council, Portfolio Committees, Mayoral 
Committee and MANCO meetings. 

Manage and implement best Human Resources practices for 
effective and efficient control of personnel services human 
resources development labour relations and employee safety. 

Number and cost to employer of all municipal staff employed: 




Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to improve 
Performance 

'Hike 

Current'^ 

m 

Recruiment and 
selection 
Compliance with 
section 18(2) MSA 
Relating to Council 
siitino 

Workshop on 
powers duties and 
functions 




22 meetings were held. 



Two workshops were planned and only one workshop was 
conducted 



Compilation of 

EEP 2Q07I2QQB 

It was compliled:and: submitted on time to the Department of 
Labour. 



Cmpilation EER 
2006/2007 

It was co.mpliled and sutanitted on time to the Department of 
Labour. : : 



Adoption of PMS 

PMS was adopted 
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Function: Finance and Administration 

Sub Function: Other Administration (Procurement) 


Reoortina Level 

Detail 

Total 

Overview: 

Includes all activities relating to overall procurement functions 
of the municipality including costs associated with orders, 
tenders, contract manaoement etc 



Description of the 

The function of procurement within the municipality is 



Activity: 

administered as follows and includes: 

Listing of each function: First the need must be identified by the 
different departments. Then the budget officer varifies the funds 
availibility.Then the quotation and acquisition procedures are 
followed.The Municipality has a competitive bidding process 




The municipality has a mandate to:Insure that section 217 of the 
Constitution is upheld and implemented in a 1+ ~ 

fair,equitable,transparent,competitive and cost effective and:insuring 
that the Preferential Procument Policy Framework Act is read in 
conjuction with the Supply Chain Policy of Emakhazeni. ario 




The strategic objectives of this function are^ST 

Ensure that the community of Emakhazeni Area and the 
surrounding farm Areas fuiiy participate into the main stream 
of the economy of Emakhazeni,by ensuring that the Historicai 
disadvantage group is not marginaiized by the systems put in 
niace 




The kev issues for 2008/09 an^PllfeiiK^ , 




1. Ensure that the Historicaiiy disadvantage peoie participate 
in the economic activities of the Municipaiity2. Youth,women 
and iocai contractors are given preference. 











Analysis of the 
Function: 




1 

Details of tender / procurement activities: 




- Total number of times that tender committee met during 

10 



year 




- Total number of tenders considered 

53 



- Total number of tenders approved 

20 



- Average time taken from tender advertisement to award of 
tender . . 

2months 


. : : : 2 

Details of tender committee: 




- Details offender committee membership:Specification committee is 
appointed by the Accounting officer it is composed of officials from 
the Municipality. Bid Evaluation committee it is a cross-functional it 
includes supply chain practitioner and 4 Municipal officials appointed 
by the Municipal Manager. 

Note: List d^^ils of each member of the tender 
committ®:^pecification committee is an adhoc committee which 
changes. every time it depends on the need per departments. Bid 
Evaluation Committee 

M^kHlatshwayo,Mr.D.Mkhonza,Ms.N.Singh,Mr.M Sibanyoni and 
Mif G. Matlala. 



Key 

Performance During the Year, Performance Targets 



Performance 

Against Actual Achieved and Plans to Improve 

Current 

Target 

Area 

Performance 




Achieve:We were able to give jobs to the vaiue of 11 535 966.68 to 

11 535 

8 368 560 


the historically disdvantage group within our Municipality this 
included catering,transport and some tenders. For the 2008/2009 
FInanciall Year the Municipality would like to give more attention. 

966.68 




Function: Planning and Development 

Sub Function: Economic Development 


Reporting Level 

Detail 

Total 

Overview: 




Description of the 
Activity: 

The function of economic planning / development within the 
municipality is administered as follows and includes: 
promote the development and marketing of SMME's in the greater 
Emakhazeni region, to corporate with provincial government and 
other regional, national and international organisations, 

secure sustainable development, to propagate and promote^ 
courtesy, friendliness, unity, and helpfullness and fighting poverty. 

create a strategic partnership with the private sector and foster a 
community base deveioomentai aooroach 

The strategic objectives of this function are to: , [ 1 1 * ‘ , j. 




oversee the implementation of LED projects, manage the socio- 
economic development programmes deliverable to LED and provide 
proposals, facilitation ofSLP and community development forums 
in consultation with the private and public sector, legal compliance. 







establishment of all outstanding LED projects within the 
municipality and develop a credible IDP for 2009/10 financial year. 





Reporting Level 

Detail 

Total 

Key Performance 
Area 

Performance During the Year, Perforni^Hc^e Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 












Reporting Level 


Detail 


Total 


Overview: 


Includes all activities associated with the provision of health 


Description of the 
Activity: 


Analysis of the 
Function: 


The function for the provision of community health clinics within the 
municipality is administered as follows and includes: 

Primary health care is provided through the two clinics located in the municipal 
area, i.e the one in Siyathuthuka and the Emngwenya clinic. The services are 
mainly of a primary leyel which includes basic illeness, child care, chronic 
treatments, family p 

These services extend to include <function/area>, but do not take account of 
<function/area> which resides within the jurisdiction of 
<national/provincial/other private sector> government. The municipality has a 
mandate to: a 

The municipality has managed to ensure that sustained services is rendered to 
the residents of Emakhazeni and to accommodate and provide support to the 
HIV affected inididiual. Also to raise awareness amingst health care workers to 
become youth friendly. 

The strategic objectiyes of this function are to: 

To ensure effective provision of health services to the cortimuiity of 
Emakhazeni. To provide counselling and support faciliti^^prare for 
HIV/AIDS victims. To support home-based care giveti^fender better 
services to the victims. To bring health care s 



Number and cost to employer of all health personnel: 

- Professional (Doctors/Specialists) 

- Professional (Nurses/Aides) ^ 

- Para-professional (Clinic staff gual i fieS — 

- Non-professional (Clinic staff unquafflKSJ 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equl^ent (FTE)'ttsis, total 
cost to include total salary, package 



0 

2 

2 

3 

0 

2 


R 604 063.06 







Number, cost of pqtjllicjjrliflate clinics seryiqi®i|W>ulation: 

- Public Clinics .^flo^ed by murricipality) 

- Priyate Cli pj^ f owned by prfVite, fees b: 

Statist! cs,sjl|^ kept in the foljcfilfng age categoi 

Below 
Aboye 5 
Total head 

E^mated backldJBhnumber of and costs to build clinics: 

Emgwenya community had a clinic which was later closed by the department 
because of the structural defects that rendered it unsafe. Since its closure, the 
community has been deprived of access to the service and now have to travel 
to town in order to get 

Total operatind cpst of health (clinic) function: 


7 

2 


5 736 
25 505 
31 241 


R SO 000.00 (RIO 
mi! for establishing 
hospices & mobile 
clinics for rural 
areas 


R 620 788.10 


Key Performance 
Area , 

Performance During the Year, Performance Targets Against Actuai 
j Achieved and Pians to improve Performance 

Current 

Target 

■fjil 

.1 

According to the Health Act 61 of 2003, the rendering of PHC 
service is the respponsibility of the Provincial governement. The 
Management and personnel linked to thw two clinics that were 
previously managed by the municipality, namely, Waterval Boven & 
Siyathuthuka were devolded to the NDM department of Health in 




Function: Community and Social Services 

Sub Function: All inclusive 


Reportinq Level 

Detail 

Total 

Oven/iew: 

Includes all activities associated with the provision of community and social services 



Description of the 
Activity: 

The services rendered are of a facility maintenance in nature and or provision of a 
service that was previously negleted. Such services includes the maintenance of 
cemeteries and related functions, sports facility development, proverty alliviation and 

The function of provision of various community and social services within the 
municipality is administered as follows and includes: 

Provision of sporting facilities and related equipments for integration of society. 
Provision of food parcels to those in need of such. Provision of books and 
subsiquent access thereto by means of libraries. Provision of access to other 

These services extend to include <function/area>, but do not take account of ^ 

<function/area> which resides within the jurisdiction of <national/provincial/otherj^ 

nris/^ro nr^v/ornm^^nl" ”rh<= mi ir>ir'in;^li'h/ 

Become developmental in nature thereby ensuring that the legacy of the past is 
rli^alt awav with and rommi initir**; hp^inn inti^nrati^fl. 

The Strategic objectives of this function are to: ' i i 

~J|.| <-■ ■ I-Iit. 11 ■ ■HIS-I ■ tjiixj 

projects. To make sure that sport and recreation is accessible i-- oill ! uil* 'i » :sted 
persons thereby encouraging usage of sports facilities. To promote culture of 

learning and tea .... 

The key issues for 2008/2008 are: . I | * 

Access to the cemetery is still a problem in that cemeteries are not fenced and don't 
have internal access routes. Not sufficient reading material of current affairs is 

ac \A/i=>ll ac inahili'h/ n(=»\A/ lihr^hrv/ m(=»mh<=rc 



Analysis of the 
Function: 




1 

2 

y". 

Nature and extent of facilities provided 

- Library services . 

- Museums and art galleries -|+ 

- Other community halls/faciliti< 

- Cemeteries and crematoriums ji 

- Child care (including creches etc) ^ 

- Aged care (including aged homes, h 

- Schools 

- Sporting facilities (specify) 

- Parks Mil 

Note: the facilities agree 

ge help) _ ; ; ; ■ _ ; ; ; ; . 

with assets register 

no of facilities: 

5 

0 

5 

15 

14 

3 

38 

13 

3 

no of users: 

1360 

0 

42 000 

59000 

unknown 

unknown 

unknown 

3400 

264 930 75 

Number and cost to emplo’^r of all personnel associated with each 

communitv s^r^^es function: 

- Library s®^sM:es J ^-H-. 

- Museqif^and art galleries ; i 

- Other icommunity halls/facilities 

- Cerfieli^db^ and cremt?i!oriums 

- Child caMj"^— ^ y 

- Aged careH . '-f ,-r"“ 

- Schools 

IpSSaKting faciliti4^f^_^ 

" PafcJkis^ j : , 

Note: tol^ill^mber t<?H^fcalculated on full-time equivalent (FTE) basis, 
total cost dateclude lolnl salniv n.ickaae 

6 

0 

5 

0 

0 

0 

0 

same as halls 

19 

R 1 073 
679.93 

Total operatti^cost of cc^munity and social services function 


R 3 522 

090.67 

:::: u, 

Key Performance Area 

Performance During the Year, Performance Targets Against Actual Achieved and 
Plans to Improve Performance 

Current 

Target 


Vegetable parcels distributed to various households throughout the year, 
rendering of security services at the municipal facilities in all units, 
construction of volleyball court in Emthonjeni, Maitenance of municipal 
buildings (Machadodorp, Sakhelwe and Siyathuthuka clinic) Maintenance 
of cemeteries, swimming pool and community halls. 




The Municipality has a mandate to: 

> Make provision of land for housing purpose: 

The strategic objectives of this function are to: 

To establish and maintain a habitable, stable and sustainable public and private residential 
environment to ensure viable households and communities, in areas allowing convenient 
access to economic opportunities and to health, educational and social ameni 


1. Permanent residential structures with secure tenure and; 

1. Potable water supply, adequate sanitary facility and energy supply. 

The key issues for 2007/2008 are: 

1. Completion of the 380 units allocated for Emthonjeni RDP housing; 

2. Completion of 171 housing units allocated for Siyathuthuka RDP project. 

3. Construction of houses for farm dwellers where land has been made available 


<Provide statistical information on (as a minimum):> 

Number and cost of all personnel associated with provision of municipal housing: 

- Professional (Architects/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include 
total salary package. Professional includes project design, Field includes all tradespersons. 


Number and total value of housing projects planned and current: 

- Current (financial year after year reported on) 

- Planned (future years) 

Total type, number and value of housing provided: 

380 houses - 45m * RDP houses. 


Note: total number and total value of housing providi 



Estimated backlog in number of (and 
N/A 

Note: total number should appear in IDP, and i.Oht 
programmes 

Type of habitat breakdown 

- number of people livirig-fn 

- number of people fwM tn a tradition^M 

- number of pe opra-y ^'ng in a flat in a blot 

- number of living in a town/cluste 

- numbe 

- numi 


R 258.6 MIL 



RDP subsidy 
Note: total val 
recorded over the 
Jan to Mar. Apr to J' 

Total operating cost o1 



actually received during year to be 
Jun last year, Jul to Sep, Oct to Dec, 



1 25 emthonjeni 
68 Siyathuthuka 


60 Sakhelwe 


0 

48 000.00 
190 000.00 
0 
0 

13 300.00.00 


w- 


4.3 mil 

2.4 mil 


R 48 000.00 


7 

Type and number of grants and subsidies received; 




RDP subsidy 

Note: total value of specific housing grants actually received 
during year to be recorded over the five quarters - Apr to Jun 
last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this 
vear. 


8.8 mil 

8 

Total operating cost of housing function 


48 000.00 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


It be noted that the building Inspectors at Wmakhazeni Local Municipality do not last 
longer due to the fact that the salary bracket of a Grade 2 municipality is too low. 

However, the municipality embarked on the training of current employees to develop their 
skills in respect of building inspection. This will drastically improve the performance. 

375 

390 



134 

210 

90 

150 




4 


Function; Waste Management 

Sub Function: Soiid Waste 


Reporting Level 


Detail 



Total 


Overview: 


Includes refuse removal, solid waste disposal and landfill, street cleaning and 
recvrlinn 


Description of the 
Artivitv: 


The refuse collection functions of the municipality are administered as follows and include 

The municipality renders solid waste removal through a pre-determined schedule that is 
followed throughout the formal areas. In some areas, the method of collection has been 
through kerb side collection whilst in other areas, municipal employees takes out 


The municipality has a mandate to: 

Collest refuse from households and business 
The strategic objectives of this function are to: 

Hroviae a sare, erreaive ana economical waste 
through ongoing management, maintenance and 
sites; development of a waste management programme 

Control and minimize waste on landfill sites through recycling 



service 

disposal 


Anaivsis of the Function: 


Number and cost to emolover of all 

- Professional fEnqineers/Consultants 

- Field fSubervisors/Foremenj 

- Non-orofessional (blue collar, outside 

- Temoorarv 

- Contract 
Note: total nu 

inch idp total 




d on full-timedquivalent (FTE) basis, total cost to 



Number of 
rnsit of sftiMrp: 

- Remtl^i bv municii 

- Remov^lv mun 

- Communal refuse 

- Own refuse dUrii! 

rubbish disoiw 
Notdrltiit^ier interv; 

Total and* projected tori! 

- Domestic/Cpmmercial 
Total ODGratinotx)st of solid waste manaoement function 


egular refusd fttnoval services, and frequency and 


least once a weeic 
less often 
D used 


vices are available, please provide details 

' all refuse disposed: 


0 

2 

56 

0 

1 

58 


11332 

0 

0 

0 

1400 


16185m^ 


R 3 587664.52 


R 3 808 536.00 
0 
0 


R 4 499570.16 


Area 


Performance During the Year, Performance Targets Against Actual Achieved and Plans to 
Improve Performance 


Current 


Target 


Purchase a tractor shared Waterval Bove &. Machadodorp, procurement of the Bulldozer 
received from NDM for managing the landfill site in Belfast shared with Dullstroom. 

^^Bctor assisting to maintain Machadodorp 8i Waterval Boven landfill sites, completion 
oTfencing of Belfast 8i Dullstroom landfill sites. Various educational awareness campaigns 
8i imnlementatinn nf rervlinn initiatives. 



Water 

Water Distribution 


Detaii 

Total 

Cost 

In order to privide qualitative and quantitative water supply to all consumers 
in terms of Water Services Act the Municipality has to fulfil the mandate to 
maintain the water infrastructure with a view to purify raw water to an 
acrentable DWAF standards. 



The water purchase and distribution functions of the municipality are 
administered as follows and include: 



Purification and selling of water to clients. 



The Municipality has a mandate to: 

Purify and sell water to client as per WSA 



The strategic objectives of this function are to: 

Increase capacity of the supply to cater for developments in the Municipal 



area. 



Number and cost to employer of all personnel associated with the water 
distribution function: 



- Field (Supervisors/Foremen) 

24 

Rl'262 394.78 

- Non-professional (blue collar, outside workforce) 



Cost of water supplied to communities 


R 3’430'032.74 

Number of households with water service, and type and cost of service: 



- Piped water inside dwelling 

4364 

R 136 505.92 

- Piped water inside yard 

4840 

R 151 346.80 

- Piped water on community stand: distance < 200m from dwelling 

1085 

42 304.15 

- Piped water on community stand: distance > 200m from dwelling 

625 

40 4175 

- Borehole 

213 

R 10 224'000.00 

- Spring 

58 

R 2 784.00.00 

Current (Financial year after year reported on) 

125 

R 6 000.000.00 

Planned (future years) 



Anticipated expansion of water service: 



- Piped water inside dwelling 

3397 

R 12 143.75 

- Piped water inside yard 

5433 

R 19.421.25 

- Piped water on community stand: distance < 200m from dwelling 

1085 

R 42 304.15 

- Piped water on community stand: distance > 200m from dwelling 

400 

R 26 847.50 

- Borehole 

125 

R 6 000.000.00 

Estimated backlog In number (and cost to provide) water connection: 

- Piped water inside dwelling 

742 

R 3 750.000 

- Piped water inside yard 

1500 

R 4 750.000 

- Piped water on community stand: distance < 200m from dwelling 

200 

R 18 750.000 

- Piped water on community stand: distance > 200m from dwelling 

300 

R 2 500.000 

Free Basic Service Provision: 



- Quantity (number of households affected) 

11158 

R 1 035.762 

- Quantum (value to each household) (30 kw 


R 1.67 mil 

MIG 



Total operating cost of water distribution function 


R 1 482 037.36 



Performance During the Year, Performance Targets Against Actual Achieved and Plans 
to Improve Performance 

Current 

Target 

Upgrading of the water treatment plants is a priority, hence the 
commissioning of the Dullstroom water purification plant. 




Electricity 

Electricity Distribution 


Detail 

Total 

Cost 

General maintanance of the HT lines as well as good 
electricity suoolv lines. 



Purchase and sell electricity to communities. 



The strategic objectives of this function are to: 



Distribute uninterupted energy to clients and upgrading of the distribution 
networks 

The Municipality employs two professional electrician and one assistant 
electricians 



Number and cost to employer of all personnel associated with the electricity 
distribution function: 

There is high reliance on electricians from service providers. 

6 

R936 000.00 

We have four professional electricians provided by Pro-Eng Engineering. 

There is no designated person dealing with electricity as a clerk (pool 
secretary). 

Non professional (blue collar, outside workforce). 

4 

R 36 000.00 

No temporary staff were employed on electricity 



The Municipality uses Pro-Eng as its professional engineers on electricity since 
2004 

1 

R907 612.00 

The municipality provides pre paid electricity to approximately households 

6 738 


The municipality provides convertional electricity to 

4 418 


Total quantity and cost of bulk electricity purchases in kilowatt hours and rand, 
by category of consumer 


R 13 733 573.04 

- Electrified areas 

11156 

R 13 733 573.04 

- Municipal 

0 

N/A 

- Eskom 

1200 

N/A 

Note: if other types of services are available, please provide details 



Number and cost of new connections: 

40 

R 176 204.56 

Number and total value of electrification projects planned and current: 

- Current (financial year after year reported on) 

1 

R 4 000.000 

- Planned (future years) 

2 

R4 200.000 

Note: provide total project and project value as per initial or revised budget 


R 4 000.000 

- Quantum (value to each household) 


R 5 500.00 

Performance During the Year, Performance Targets Against Actual Achieved and Plans 
to Improve Performance 

Current 

Target 

There has been highs and lows of which the katter took centre stage wherein some cables 
were stolen and there was a constant blow to some transformers. This affected the normal 



programme of maintenance especially the HT lines and transformers. To improve the situation, 
the municipality undertook to beef up the capacity of the section by emplying extra Electricians 





Function: Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

General maintenance of street lighting poles and equipments. To 
provide affirdable and reliable electricity, efficient maintenance and 
attendance of eiectricity complaints to minimize interuptions adhered 



Description of the 
Activity: 

street lighting responsibiiities of the municipality are administered as 
follows and include: 

> Maintenance of the elevtricity poles. 

> Replacement of old globes/bulbs 

The strategic objectives of this function are to: 

> Diver on the maintenance plan 

Number and total operating cost of streetlights servicing population: 

3000 

R2.5mil 

Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 

Maintenance 

There are lot of outages in Emakhazeni which affected the normal operations in terms of 
street lighting maintenance. More budget has been allocated for the repairs and 
maintenance, the trees above the high and low tension lines were trimmed to avoid con 





CHAPTER 6: CONCLUDING REMARKS 


It be noted that the municipality has got the lowest grade in terms of the Municipal grading 
system, therefore, the transfer of equitable shares is not commensurate with the vastness of the 
area in general, however, the team assembled by the municipality in terms of leadership has 
made it possible that the municipality performs beyond the expectations. 


Four years in succession, the municipality has received unqualified 
improved the hardwork and introduced a planning modality in de 
the small budget allocation it receives yearly. 




The municipality complies with the Municipal Finance Management Act (MFMA) dr 
terms of the requirements of the Annual Report. 


reports and this has 
ervice delivery with 


\ no 11 in 




